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Learning Objectives
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At the conclusion of this presentation, learners will be 
able to:

 See the active development of a trauma-informed care 
center in SC
 Seek ways to collaborate with this project
 Examine ways to enhance well child care



CMCM Healing Center
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To develop and implement a comprehensive, 
innovative and sustainable approach to trauma-
informed care at Connie Maxwell Children’s 
Ministries 

 For restoration
 For resiliency
 For flourishing



CMCM Healing Center
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Background in 2024
• “For the Dreams of Children”
• Initial steps taken
• Outreach to Dr. Bruce Perry
• Site visit to Texas – amazing and 

trajectory-altering
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2 0 2 5  S C A A P  C A T C H  M E E T I N G

Program components
• Service
• Education
• Research
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• Training started mid-2024
• Michelle Maikoetter

• Neurosequential Model of 
Therapeutics 

• Institutional culture shift before 
specific programmatic implementation 
(appropriate pause)



CMCM Healing Center
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February 2024—
 Announcement of the McCall 

Center ($2.4 M building –
auditorium, training, event 
space)

November 2024—
 Announcement of the Nicholson 

Center for Healing and Education 
(clinical services, administration)



CMCM Healing Center – McCall Building



CMCM Healing Center – McCall (left) and 
Nicholson (right) Buildings



CMCM Healing Center – Nicholson (left) and 
McCall (right) Building



CMCM Healing Center – Nicholson (left) and McCall 
(right) Buildings with the Tower of Healing (center)
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Next Steps
 Continue to engage national experts
 Training, training, training
 Incremental implementation of NMT 

model
 Start building construction in 2025-

2026



Well child care that matters
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• Backbone of pediatric intervention
• Nurturing environment for the 

physician-patient relationship
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• Holistic care
• Tenets of patient-centered medical home 

(PCMH)
• Accessible
• Family-centered
• Continuous
• Comprehensive
• Coordinated
• Compassionate
• Culturally effective



Well child care that matters
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Guidelines issued for WCC
Now “prescriptive”

AAP Bright Futures
Medicaid
Private insurance



Well child care that matters
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Bright Futures guidelines
• Set of principles, strategies and tools
• Theory based, evidence driven
• Systems oriented
• Can be used to improve the health and 

well-being of all children
• Culturally appropriate interventions
• Address the current and emerging health 

promotion needs
• At the family level
• At the clinical practice level
• At the community, health system, and 

policy levels



Well child care that matters
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Yet something is missing!
• Screening tools abound
• Insurance/reimbursement issues are 

a continual “thorn”
• Electronic documentation interferes 

with compassionate interaction with 
patients and families
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Yet something is missing!
• So many things need to be 

documented
• So many boxes need to be checked
• So many conditions need to be 

satisfied

PCPs are often overwhelmed
PCPs are often under-engaged in care that 
really matters
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Yet something is missing!
• “In our current era of box checking and 

assessment of quality metrics and scorecards, 
we can never forget that our presence is an 
immeasurable, invaluable treasure to the 
patient and his/her family—and that usually 
the reciprocal applies – we learn so much about 
ourselves from our patients. Each encounter 
can be (and usually is if we pay attention) a life-
changing experience.”

 THE PHAROS, Autumn 2019



Well child care that matters
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Yet something is missing!
• Difficult time addressing so many 

crucial factors in early development
• Eco-bio-developmental model of 

early brain development (Garner, J 
Dev Behav Pediatr, 2016)

RELATIONAL HEALTH!
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Principles
• Human-centered
• Every child unique
• Every family unique
• Every visit unique
• Welcoming experience at every 

touchpoint—parking lot, front desk, 
form completion, screening forms, 
nurse triage, nurse rooming, doctor 
visit, immunizations, checkout, 
parking lot



Well child care that matters
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Goals
• Trust-building
• Assessment of safe, stable nurturing 

relationships (SSNRs)
• Strengths
• Risk factors/opportunities for 

improvement
• Promote wellness to avoid disease 

AND nurture lifelong health
• Building foundational skills
• Universal immunizations



Well child care that matters
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How?
Redirect efforts during WCCTM to 
things that matter

• Safety
• Reading (talk, read, sing)
• Relationships (assessing, 

enabling, and nurturing SSNRs)
• Nutrition
• Immunizations
• Support services



Well child care that matters
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Specific ideas?
Waiting room kiosks

Input screening data
Interpretation algorithms
More accurate information
Pre-visit review with targeted intervention
Pre-visit “box checking”!



Well child care that matters
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Specific ideas?
• Large screen TV with streaming content

• What??  Antithetical to pediatric message of screen time!
• Yet how families digest information
• Visit-specific content (2 wk, 2 mos, 4 mos, etc through 

adolescence)
• Safety issues, anticipatory guidance, feeding issues, etc
• Short vignettes/snippets that play in a loop (in line with 

current attention span of modern society)
• Labor intensive to create
• Played during waiting time for the provider
• Valuable, impactful messages
• Free up time for provider to address goals of WCCTM



Well child care that matters
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Specific ideas?
Developmental scribes

• Collect and collate screening materials
• Discuss with the provider before they 

enter the room
• Participate in the evaluation (like 

“regular” scribes) helping with 
documentation

• Assist with patient navigation (like a 
nurse navigator in cancer units)

• Become invaluable members of the 
team

• Background could be varied



Well child care that matters
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Obstacles?
We can’t do that!
Too labor intensive
Medicaid/insurance will never pay for 
that



Well child care that matters
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Let’s change for the better
• Pilot/demonstration projects
• Prove financial benefit
• Better care, lower cost, increased 

patient satisfaction and increased 
provider satisfaction (Quadruple 
Aim)

• Innovate for the children!
• Let’s follow the Connie Maxwell 

model of change – RELATIONAL 
HEALTH



Q & A
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Robert Saul, MD; Danny Nicholson PhD
Consultant; President CMCM

Speaker image

T H A N K  Y O U !
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