A NNIVERSARY

South Carolina Department of Public Health
Understanding the VFC Program



What You Will Learn:

1. History and Purpose of the VFC Program

2. The Roles of Primary and Backup Vaccine Coordinators
3. The Role of the Physician Signing Agreement

4. Common Challenges Related to Vaccine Supply

5. Protocols for Emergency Management of VFC Vaccines
6. Provider Feedback: Nirsevimab Distribution




History and Purpose of the VFC Program



History of the VFC Program

During 1989-1991, a measles
epidemic in the U.S. resulted in
more than 55k cases of measles
and over 100 deaths. Upon
investigation, the CDC found that
more than half of the children who
had measles had not been
vaccinated, even though many of
them had seen a health care
provider.




How VFC Works

Private physicians’ offices.
Public health clinics.

Other health care facilities enrolled
as VFC provider locations.

Enrolled VFC providers play the

important role of properly storing
vaccines and administering them
to eligible children at no cost for

the vaccines.




Availability of
VFC Vaccine for
Children

The VFC program provides vaccines
purchased with public funds to eligible
children in all states to include:

» The District of Columbia

The commonwealth of Puerto Rico
The U.S. Virgin Islands

American Samoa

Guam
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The Commonwealth of the Northern
Mariana Islands




The Vaccines for Children (VFC) program helps

Va CCi nes for Ch i I d ren ensure that all children have a better chance of

Protecting America’s children every day

getting their recommended vaccines. VFC has
helped prevent disease and save lives.

CDC estimates that vaccination of children
born between 1994 and 2021 will:
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more than $5,000 for each American

U.S. Department of
Health and Human Services

www.cdc.gov/vaccines/vfcprogram/

The VFC program:

Makes available all vaccines recommended for
inclusion in the VFC program by the Advisory
Committee on Immunization Practices (ACIP) at no
cost for the vaccines.

Saves parent and enrolled providers out-of- pocket
expenses for vaccine.

Reduces vaccine cost as a barrier to vaccinating
eligible children.

Reduces the practice of referring children from the
private sector to the public sector for vaccination.
Allows providers to charge a vaccine
administration fee based on the child’s eligibility.

Source: Center for Disease Control and Prevention



The Roles of Primary and Backup
Vaccine Coordinators
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The Primary and Backup Coordinators %%

* VFC provider locations must
designate one staff member
to be the primary VFC
vaccine coordinator and back
up coordinator.

» Both roles are responsible for
Implementing and overseeing
all VFC program
requirements in the facility.




Ordering vaccines.

Overseeing proper receipt and storage of vaccine deliveries.
Documenting vaccine inventory.

Organizing storage units.

Removing expired vaccines from storage units.

Rotate stock weekly so vaccines with the earliest expiration dates are used first.
Setting temperature monitoring devices .

Checking and recording maximum and minimum temperatures at the start of each workday.
Review and analyze temperatures at each shift.

Monitoring operation of storage equipment and systems.
Responding to temperature excursions.

Organizing training and ensuring staff completion of training .
Overseeing emergency preparation.

Overseeing proper vaccine transport (when necessary) .




Staff Training

 All staff who receive deliveries and/or handle or administer vaccines
should be familiar with storage and handling polices and procedures at
their facility.
« Storage and handling training should be conducted:
»For new employees .

»As an annual refresher for all staff involved in immunization and vaccines
storage activities .

»When a new immunization is added to inventory .

»When recommendations for storage and handling of vaccines are
updated.



The Role of the Physician Signing Agreement



VFC roles must be assigned at every VFC site.
Notify VFC program when people in these roles change.

Each site is required to have the following roles:

1. Primary Coordinator

2. Back-Up Coordinator

3. Medical Director or Equivalent
(Physician Signing Agreement)
This person is responsible for overall
compliance.




Common Challenges Related to Vaccine Supply



Storage and Handling

Cold Chain Flowchart
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A Temperature Excursion is when vaccines are exposed to any temperatures
outside of the recommended range found on the package insert for ANY
duration of time.



Storage and Handling

20. Select the challenges you have faced most often with the VFC Program:

More Details

Borrowing
Dis-enrollment

Enrollment

IQIP (Immunization Quality Impr...

Reconciliation

Temperature Monitoring/SIMO...

Temperature Excursion
Vaccine Transfers
Vaccine Ordering
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Storage & Handling Incident Reporting "™

Note: Do Not Assume The Vaccines Should Be Wasted et

Quarantine exposed vaccine and label as “Do Not Use” .
Download the temperature report from the digital data logger to SIMON
Complete Failure report in SIMON.

Return the digital logger to its original location on the vaccine storage unit. Make sure
the data logger is now recording unit temperature.

Report immediately the temperature excursion to the Immunization Operations Section
(I0OS) by entering a SIMON Help Request.

Wait for advice and further instructions from the Immunization Operations
Section regarding the excursion. Do not use or administer any of the affected
vaccines until instructed by the I0S Representative.



Inventory Reconciliation
* An accounting of vaccine doses administered, wasted,
expired, lost/unaccounted for, and currently in inventory.
* A requirement of both the state and the CDC.

* Reconciliations must be completed within 14 days prior to
an order being placed.

* Reconciliation is required even if you are not about to place
an order.



Inventory Reconciliation
SJMON

Add Reconciliation

ezl \/accine Inventory Reconciliation @

ONLINE NETWORK

Search Criteria

Home
Patients Info: When searching for reconciliations, the Begin Date Range applies only to legacy reconciliations. The
| izati End/Physical Count Date Range will return legacy reconciliations based on the legacy End Date and new
mmunizations reconciliations based on the new Physical Count Date.
Inventory
Vaccines Inventory Location Reconciliation
— Inventory Location Status Status
n-Han
‘ (ALL) v‘ ‘ (ALL) v‘ (ALL) v
Electronic Decrementin
L Begin Date Range End/Physical Count Date Range
Reconciliation From: | MM/DD/YYYY Through: | MM/DD/YYY'Y From: | MM/DD/YYYY Through: | MM/DD/YYYY
Vaccine Orders Sort by
Vaccine Returns @ Audit Date (descending) O Inventory Location, Begin Date (descending)
Vaccine Shipments
Previous Criteria Clear m

Locations

Clinic Tools




Vaccine Ordering

DHEC Regions

SC VFC Program Vaccine Order Schedule

1st through 15th - Upstate and LowCountry, and all DHEC Health Departments
16th through 30th/31st-- Pee Dee and Midlands



Order Forecaster - Pediatric @

Administered Immunizations Formula

Vaccine 4 Administered Immunizations Current On Hand Recommended Order
VACCINE FORECASTED Q ON HAND Q RECOMMENDEL Q
DTAP 20 35 0
DTAP-HEPB-IPV (PEDIARIX) 21 - 0
DTAP-IPV 2 49 0

HEP A, PED/ADOL, 2D 106 126 0

HEP B, PED/ADOL 44 65 0

HIB (PRP-OMP; PEDVAXHIB) 17 59 0

HPV9 38 109 0
MENACWY-TT 18 64 0

Cancel Audit

Intent Action

Clear All Filters
PEDIATRIC Add To Order
PEDIATRIC Add To Order
PEDIATRIC Add To Order
PEDIATRIC Add To Order
PEDIATRIC Add To Order
PEDIATRIC Add To Order
PEDIATRIC Add To Order

PEDIATRIC

Add To Order




Protocols for
Emergency Management of VFC Vaccines



Protocols for Emergency
Management of VFC Vaccines

Providers do not require permission from the program to transport vaccine in cases of emergency. This includes
transporting vaccines prior to the onset of emergency conditions at the discretion of the provider.

1.The provider is not required to conduct a vaccine transfer in SIMON for vaccines transported during an
emergency (vaccines will be at the alternate facility for only a short period of time).

2.The provider is required to report all storage and handling events/temperature excursions via SIMON Helpdesk
Request.

3.Publicly-funded vaccines must remain monitored by an appropriate temperature monitoring device at all times,
including during transport and storage at a backup facility. Please do not rely on the backup location's
temperature monitoring system to monitor your vaccines.


https://apps.dhec.sc.gov/Health/simonmailform/
https://apps.dhec.sc.gov/Health/simonmailform/

Provider Feedback: Nirsevimab Distribution



Provider Feedback

* VFC Provider Satisfaction Survey

* What have been your successes and challenges with Nirsevimab this
season?

e Open for your input
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AGENCY LISTING ONLINE SERVICES

SOUTH CAROLINA
DEPARTMENT OF Health & Wellness v Diseases

PUBLIC HEALTH

For the Public For Professionals v About v Connect WithUs v Q

Popular Links

How can we help? —

Promoting Your
Health & Well-being

Formerly a part of DHEC, DPH provides public healih

Find Your L ocal Health Clinic -

Applications for Licensure -

services, health care quality improvements, and

resources to everyone in South Carolina. /
EMT Certification -

Director's Message
Controlled Substance Registration —




How to Submit a SIMON Help Desk

Ticket

Step 1: Enter all demographic information on the
form

» Provider/Clinic name

* Requester name

* Provider/Clinic Phone Number
« E-Mail Address

Step 2: Under “Program Area” Select appropriate
topic

Step 3: Under “Category” Select the correct topic for
your issue

Step 4: In the description Box- Briefly describe the
issue that you are experiencing.

Step 5: Review information entered on the form for
accuracy then Click “Submit”.

a SOUTH CAROLINA
DEPARTMENT OF
DPFH

Provider/Clinic Name *

Clinic PIN

User Name

Requester Name *

Requester Title

Provider/Clinic Phone Mumber *

E-Mail Address *

Program Area *

Category *

Description

File Upload

Enter Provider/Clinic name

Enter full name

555-555-5555
Format: name@domain.com

--Select-- w

Enter Description of the Issue

Choose File | No file chosen



Immunization Provider Unit
Contact Information

Amber Dorsey Sherell Stevens
Vaccine Operations Manager IOS Section Director
dorseyaa@dph.sc.gov stevens@dph.sc.gov
McColloch Salehi Beth Poore

VFC/IQIP Program Coordinator Immunization Outreach/
salehims@dph.sc.gov Health Educator

pooreb@dph.sc.gov

Dr. Kaji T. Korotki

IIS Manager
korotkkt@dph.sc.gov We are here to help you!

Immunization Compliance Unit Managers

» Dana Gurley, RN - Upstate
gurleydm@dph.sc.gov

» Lynne Foster, RN - Midlands
fosterlw@dph.sc.gov

> Dara Johnson, RN - Pee Dee
johnsodb@dph.sc.gov

» Enderia Mitchell, RN - Lowcountry
mitchee@dph.sc.gov
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